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George Washington University Slate
Implementation

CAS Intergration

User Permissions/Creation

Configure Programs

Configure Reading Process

Create Reader Forms

Programs Listing Portal Configuration
Configure Decision Release Automation
Add Additional Origin Sources

Extract data from current system

Test Decision Release Process

Update app scoped portal

Update current website url links to Slate hosted url links at...
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Executive Summary

Completed Tasks for the
Overall Project:

Our combined efforts have
brought us to 83 completed
tasks, up from 54 last month

Incomplete Tasks for the overall

Project:

While celebrating our successes,
It's crucial to acknowledge the 133
tasks that still require our attention.
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Dashboards By College

THE GEORGE
WASHINGTON

UNIVERSITY
WASHINGTON, DC




Total tasks by completion status

Public Health

. Completed: 39 tasks (25%)

Incomplete: 115 tasks (75%)
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Incomplete tasks by section

Public Health

. Backlog of Tasks: 44 tasks (38%)
. Not Needed: 44 tasks (38%)
In Progress: 13 tasks (11%)
Done: 11 tasks (10%)

Resources: 3 tasks (3%)
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Total tasks by completion status

School of Nursing

. Completed: 38 tasks (24%)

Incomplete: 118 tasks (76%)
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School of Nursing

Incomplete tasks by section

. Backlog of Tasks: 47 tasks (40%)
. Not Needed: 44 tasks (37%)
In Progress: 11 tasks (9%)
Done: 10 tasks (8%)

Resources: 3 tasks (3%)

To Do: 3 tasks (3%)
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Med & Health Sciences

Total tasks by completion status

. Completed: 44 tasks (27%)

Incomplete: 120 tasks (73%)
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Med & Health Sciences

Incomplete tasks by section

. Backlog of Tasks: 48 tasks (40%)
. Not Needed: 44 tasks (37%)

In Progress: 9 tasks (8%)

Done: 9 tasks (8%)

To Do: 7 tasks (6%)

Resources: 3 tasks (3%)
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Total tasks by completion status

Elliot School

. Completed: 44 tasks (28%)

Incomplete: 111 tasks (72%)
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Elliot School

Incomplete tasks by section

. Backlog of Tasks: 44 tasks (40%)
. Not Needed: 44 tasks (40%)
In Progress: 10 tasks (9%)
Done: 8 tasks (7%)

Resources: 3 tasks (3%)

To Do: 2 tasks (2%)
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Columbian College

Total tasks by completion status

. Completed: 49 tasks (30%)

Incomplete: 116 tasks (70%)

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC




Columbian College

Incomplete tasks by section

. Backlog of Tasks: 44 tasks (38%)
. Not Needed: 44 tasks (38%)
In Progress: 11 tasks (9%)
Done: 8 tasks (7%)

To Do: 7 tasks (6%)

Resources: 2 tasks (2%)
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Total tasks by completion status

CPS

. Completed: 37 tasks (24%)

Incomplete: 118 tasks (76%)

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC



Incomplete tasks by section

CPS

. Backlog of Tasks: 46 tasks (39%)
. Not Needed: 44 tasks (37%)
In Progress: 13 tasks (11%)
Done: 12 tasks (10%)

Resources: 3 tasks (3%)
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Total tasks by completion status

GSEHD

. Completed: 43 tasks (28%)

Incomplete: 112 tasks (72%)
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Incomplete tasks by section

GSEHD

. Not Needed: 44 tasks (39%)

. Backlog of Tasks: 43 tasks (38%)
Done: 12 tasks (11%)
In Progress: 10 tasks (9%)

Resources: 3 tasks (3%)
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Total tasks by completion status

SEAS

. Completed: 40 tasks (26%)

Incomplete: 113 tasks (74%)
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Incomplete tasks by section

SEAS

. Backlog of Tasks: 44 tasks (39%)
. Not Needed: 44 tasks (39%)
. In Progress: 11 tasks (10%)
Done: 8 tasks (7%)
Resources: 3 tasks (3%)
To Do: 2 tasks (2%)

Sign-Offs: 1 task (1%)
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Pre- College & Non- Degree

Total tasks by completion status

. Completed: 42 tasks (37%)

Incomplete: 73 tasks (63%)
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Pre- College & Non- Degree

Incomplete tasks by section

. Backlog of Tasks: 47 tasks (64%)
B Done: 12 tasks (16%)
In Progress: 6 tasks (8%)
Resources: 3 tasks (4%)

Sign-Offs: 3 tasks (4%)

To Do: 2 tasks (3%)
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Next up...

As we move forward, our primary focus for the
remainder of the semester will be on the reader,

scholarship/funding, and the decision-making
process.
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THANK YOU!
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