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Phase Il Implementation
(2024- 2025)

July 8, 2024: Graduate Phase Il Implementation Project Kickoff
July 8, 2024: UG Parent Portal Kickoff

August 1, 2024: UG Financial Aid Portal Kickoff

End of Fall: UG Prospective Parent Portal Go-Live

End of Fall: UG Financial Aid Portal Go-Live

***April 11, 2025: Graduate Instance Developed

Spring/Summer- Onboarding and Training-- 1) Content transfer/
management 2) Queries and report support, 3) Event building
support

April- June 2025: Various Go-Live Dates
Post-go live: Ongoing Support



Phase Il Implementation
Go Live Dates

Application Go-live Date |School Program(s) Launch
4/24/2025 SMHS CASPA
6/1/2025 SMHS Translational Health Sciences, PHD
6/23/2025 SMHS Physical Therapy
7/1/2025 SEAS All programs
71172025 GSEHD 16 programs (See detailed tab for list)
Early July CCAS All programs - RF| & Events
July (tentative) Elliot All graduate programs
712572025 SMHS Occupational Therapy,; Summer 2026 Online Programs
Late July/early August. CCAS All programs-opening the application
8/1/2025 SON All programs
8/1/2025 GSEHD 30 programs (See detailed tab for list)
8/12/2025 SMHS Post-baccalaureate Pre-Medicine
August (tentative) Elliot Data Analytics for Policy Professionals (non-degree)
8/15/2025 GWSB All programs
8/15/2025 Milken All programs
9/1/2025 SMHS Leadership in Clinical Practice and Education, DHSc
9/1/2025 CPS All Programs
December (tentative) Elliot US Foreign Policy (non-degree)
December (tentative) Elliot National Security Studies Program (non-degree)




Slate Implementation Timeline

Add Program Dataset Rows

CAS Integration I

Create custom application pages N
User Permissions/Creation N
Test the entire application I ——
Configure Programs o
Customize standard application pages I
Configure Reading Process I —
Create page keys to show/hide application pages (]

Create Reader Forms I —
Create RFI Forms & Communications [
Programs Listing Portal Configuration —
Configure Decision Release Automation (]
Create Custom Interactions and/or Activities =]
Add Additional Origin Sources (e
Build Decision Letter Templates —
Extract data from current system ——
Test Decision Release Process
Update app scoped portal I

Queries & Reporting (Training & Testing) (]
Deliver/Communications (Training & Testing) (]
Update Recruitment Entity; (Training & Testing) P
Create Event & Scheduler Templates (Training & Testing)

Onboarding and Training and Update current website urls
I
Go Live!! Onboarding and Training-- 1) content transfer/ management 2)
Queries and report support, 3) event building support E——
Ongoing support D

7/27/2024 9/15/2024 11/4/2024 12/24/2024 2/12/2025 4/3/2025 5/23/2025 7/12/2025 8/31/2025
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Questions

Contact: Dr. Kimberley Williams
AVP for Student Success

GW Slate Implementation Homepage


mailto:kimberley.williams@gwu.edu
https://studentsuccess.gwu.edu/constituent-relationship-management-crm

THANK YOU!
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