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Phase II Implementation 
(2024- 2025)

July 8, 2024: Graduate Phase II Implementation Project Kickoff

July 8, 2024: UG Parent Portal Kickoff

August 1, 2024: UG Financial Aid Portal Kickoff 

End of Fall: UG Prospective Parent Portal Go-Live

End of Fall: UG Financial Aid Portal Go-Live

***April 11, 2025: Graduate Instance Developed

Spring/Summer- Onboarding and Training-- 1) Content transfer/ 
management 2) Queries and report support, 3) Event building 
support  

June 30, 2025: Full go-live for Remaining Graduate 
Schools/Programs

Post-go live: Ongoing Support 
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Executive Summary

Completed Tasks for the 

Overall Project:

Our collective efforts have 

resulted in 143 completed 

tasks.

Incomplete Tasks for the overall

Project:

While celebrating our successes,

it's crucial to acknowledge the 118

tasks that still require our attention.
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February Dashboards By College

(As of March 31, 2025)
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Questions

Contact: Dr. Kimberley Williams
AVP for Student Success
kimberley.williams@gwu.edu

GW Slate Implementation Homepage

https://studentsuccess.gwu.edu/constituent-
relationship-management-crm

mailto:kimberley.williams@gwu.edu
https://studentsuccess.gwu.edu/constituent-relationship-management-crm


THANK YOU!


