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Phase II Implementation 
(2024- 2025)

July 8, 2024: Graduate Phase II Implementation Project Kickoff

July 8, 2024: UG Parent Portal Kickoff

August 1, 2024: UG Financial Aid Portal Kickoff 

End of Fall: UG Prospective Parent Portal Go-Live

End of Fall: UG Financial Aid Portal Go-Live

March 1, 2025: Graduate Instance Developed 

June 30, 2025: Full go-live for Remaining Graduate 
Schools/Programs





Executive Summary

Completed Tasks for the 

Overall Project:

Our collective efforts have 

resulted in 123 completed 

tasks.

Incomplete Tasks for the overall

Project:

While celebrating our successes,

it's crucial to acknowledge the 111

tasks that still require our attention.



Executive Summary

Overdue Items include:

• ISO - Review and Handoff process

• Combined (4+1) Degree programs-

Review process

• Integration: Slate->ServiceNow for 

CCAS

• CAS applications-Bringing in the 

official ACT or SAT scores into Slate

• Leads Dashboard

• SEAS-Test Scores, I-20 timing, Post 

Admit Checklist



December Dashboards By College

(Week of December 9, 2024)
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Pre- College & Non- Degree
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Staffing:

The Senior Slate Administrator (Captain) candidates will participate in open forums next week. 

The goal is to make an offer before we leave for break.

Meetings:.

• Weekly Coffee Chats are scheduled for Fridays at 2 pm. Once the Slate Captain is on board, 

he/she will host these sessions.

News & Updates



Parking Lot Items, Integrations, and Testing Log:

• Kashmira will take the lead on these tasks, including 

scheduling meetings and coordinating with both the HCRC 

and Inner Core teams. 

• Dr. Williams will escalate any challenges she encounters to 

the Executive/Sponsor team for support or situational 

awareness.

On the Horizon
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Questions

Contact: Dr. Kimberley Williams
AVP for Student Success
kimberley.williams@gwu.edu

GW Slate Implementation Homepage

https://studentsuccess.gwu.edu/constituent-
relationship-management-crm

mailto:kimberley.williams@gwu.edu
https://studentsuccess.gwu.edu/constituent-relationship-management-crm


THANK YOU!


