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Phase II Implementation 
(2024- 2025)

July 8, 2024: Graduate Phase II Implementation Project Kickoff

July 8, 2024: UG Parent Portal Kickoff

August 1, 2024: UG Financial Aid Portal Kickoff 

End of Fall: UG Prospective Parent Portal Go-Live

End of Fall: UG Financial Aid Portal Go-Live

March 1, 2025: Graduate Instance Developed 

June 30, 2025: Full go-live for Remaining Graduate 
Schools/Programs







Executive Summary

Completed Tasks for the 

Overall Project:

Our collective efforts have 

resulted in 89 completed 

tasks.

Incomplete Tasks for the overall

Project:

While celebrating our successes,

it's crucial to acknowledge the 131

tasks that still require our attention.



November Dashboards By College

(Week of November 13, 2024)
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Staffing:

The Senior Slate Administrator (Captain) position will be posted next week. I’ve been 

collaborating with HR for several weeks to update this role.

Meetings:

• A refresher meeting is scheduled for November 22 at 10 am to provide an overview of 

changes from Phase I.

• Weekly Coffee Chats are scheduled for Fridays at 2 pm, starting in December. Once the Slate 

Captain is on board, he/she will host these sessions.

• Monthly meetings with HCRC will take place on select Fridays at 10 am to cover topics 

relevant to all colleges (dates TBA).

Documentation:

• Diana Dahl, who served as the inaugural Slate Captain, is assisting with documenting 

processes from both Phase I and Phase II and will also support the onboarding of the new 

Captain. Her continued, focused involvement will be invaluable in ensuring a smooth 

transition. 

News & Updates



Parking Lot items

• Meetings will be scheduled this month to address important parking 

lot items. 

• In technical terms, a "parking lot item" refers to a topic, idea, or 
question that arises during a meeting or discussion but is not directly 
relevant to the current agenda, so it is temporarily "parked" to be 
addressed later, allowing the primary discussion to stay 
focused; essentially, it's a way to capture important information that 
needs to be discussed but not right now

On the Horizon
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https://www.pngall.com/parking-only-sign-png/download/31087
https://creativecommons.org/licenses/by-nc/3.0/


Questions

Contact: Dr. Kimberley Williams
AVP for Student Success
kimberley.williams@gwu.edu

GW Slate Implementation Homepage

https://studentsuccess.gwu.edu/constituent-
relationship-management-crm

mailto:kimberley.williams@gwu.edu
https://studentsuccess.gwu.edu/constituent-relationship-management-crm


THANK YOU!


